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Training Calendar 2010
January 2010

	WORKSHOP
	DATE
	DAYS
	RM/PAX

	Assertiveness & Communication Tactics
	7-8
	2
	645

	Overcoming Workplace Negativity
	11-12
	2
	745

	Managing People Successfully
	11-12
	2
	745

	Building & Maintaining Employee Relations
	25-26
	2
	745

	Taking Control Of Your Project – Project Management
	27-28
	2
	845


February 2010

	WORKSHOP
	DATE
	DAYS
	RM/PAX

	Coaching and Mentoring Skills for Improved Performance
	3-4
	2
	745

	Critical Thinking & Decision-making: Getting sharper & Smarter
	8-9
	2
	745

	Development Of A Behaviourally Based Performance Appraisal System
	18-19
	2
	745

	Social & Business Etiquette for Executives
	22-23
	2
	645


March 2010

	WORKSHOP
	DATE
	DAYS
	RM/PAX

	Managing & Leading Change: Change before change hurts the business
	8-9
	2
	745

	Competencies Management
	10-11
	2
	745

	Speaking With Confidence
	15-16
	2
	645

	Strategic Planning & Balanced Scorecard
	24-26
	3
	1345

	Professional Reception & Customer Service Skills
	29
	1
	345


April 2010

	WORKSHOP
	DATE
	DAYS
	RM/PAX

	Selection Management & Interviewing Skills for Identifying Potential Candidate
	5-6
	2
	745

	Developing A Successful Marketing Plan
	13-14
	2
	745

	Mind mapping – How can ideas be progressed & information communicated
	21
	1
	345

	Enhancing Your Emotional Intelligence (EQ) at Work
	22-23
	2
	645


May 2010

	WORKSHOP
	DATE
	DAYS
	RM/PAX

	Essential Skills for Developing Professional Secretarial & Administrative Staff
	6-7
	2
	645

	Succession Planning for Key Management Positions
	10-11
	2
	845

	Arrears Management  & Debt Collection Techniques
	18-19
	2
	745

	Time & Stress Management – Managing Life & Personal Goals
	20-21
	2
	745

	Service With a Smile and Personal Touch (Delivering Excellent Customer Service)
	25-26
	2
	745


June 2010

	WORKSHOP
	DATE
	DAYS
	RM/PAX

	Effective Leadership & Supervisory Skills
	8-9
	2
	845

	Negotiation Skills for Sales, Contracts and Purchases
	16-17
	2
	745

	Effective Spoken English & Writing Skills 
	21-22
	2
	745

	Power of Persuasion & Influence for Leaders
	28-29
	2
	745


July 2010

	WORKSHOP
	DATE
	DAYS
	RM/PAX

	Transformational Leadership & Globalisation For Senior Executives
	1-2
	2
	845

	Assertiveness skills at Work: Achieve Greater Control of Daily Activities and Overcome Work Stressors by Behaving in a more Positive and Confident Manner
	7-8
	2
	645

	Communication Tactics & Strategies-Building & Developing Productive Relationships & Network
	14-15
	2
	645

	Financial Management & Planning
	21-22
	2
	745


August 2010

	WORKSHOP
	DATE
	DAYS
	RM/PAX

	How to Support and Partner with Your Superior: Strategies for Meaningful Relationship
	4-5
	2
	745

	Performance Management & Appraisal Skills
	9-10
	2
	745

	Problem Solving & Creativity - bringing out your best in challenging situations
	12-13
	2
	645

	Train the Trainer – Helping Executives to facilitate learning as an Instructor
	24-25
	2
	845


September 2010

	WORKSHOP
	DATE
	DAYS
	RM/PAX

	Professional Telephone Techniques & Strategies
	2
	1
	345

	Successful Selling Skills & Techniques: Shaping the Approach & Actions to Customers’ Values & Buying Process
	6-7
	2
	745

	Conflict Management & Resolution
	23-24
	2
	745

	Writing Technical Report
	27-28
	2
	645


October 2010

	WORKSHOP
	DATE
	DAYS
	RM/PAX

	Training Needs Analysis (TNA): How to strategically develop training for business result
	7-8
	2
	745

	Taking Control Of Your Project – Project Management
	11-12
	2
	845

	Motivating For Results – Personal Effectiveness & Team Motivation
	21-22
	2
	645

	Thinking Out of the Box – Managing uncertainty & risks to try new things
	25-26
	2
	745


November 2010

	WORKSHOP
	DATE
	DAYS
	RM/PAX

	Sales and Marketing Strategies for Developing Key Account
	1-2
	2
	745

	Facilitation Skills for Meetings and Group Discussion
	8-9
	2
	745

	Enhancing Your Emotional Intelligence (EQ) at Work
	11-12
	2
	645

	Professional Reception & Customer Service Skills
	23
	1
	345

	Scenario, Strategic Planning & Leadership
	24-26
	3
	1345


December 2010

	WORKSHOP
	DATE
	DAYS
	RM/PAX

	Effective Writing Skills
	2-3
	2
	745

	Building & Maintaining Employee Relations
	9-10
	2
	645

	Development Of A Behaviourally Based Performance Appraisal System
	16-17
	2
	745

	Creating An Impact with Sales & Management Presentations –Presentation Skills
	20-21
	2
	745


Training Team International Pte Ltd reserves the right to cancel the workshop or to change the date/time/venue/speaker due unforeseen circumstances
©Training Team International. All Right Reserved

If you are interested in having the brochure, please send me an email at..

nancy@trainingteamintl.com.sg  or aishah@trainingteamintl.com.sg. 

If you have more than 10 participants to train we can also customize this workshop to suit your organization's needs. 

Please contact us if you need a quotation or have any enquiries. 
Looking forward to hear from you.
                    

Best Regards
Nancy  / Aishah 
The Training Team Sdn Bhd 
Tel :  02- 6756-4836 / 03-2116 9740 
Fax : 02- 6758-8733 
www.trainingteamintl.com.sg
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